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OUTREACH YOUTH

TRUSTEES ANNUAL REPORT
FOR THE PERIOD ENDED 31ST MARCH 2016

The Trustees present their annual report for the year ended March 2016, incorporating the

Reference and Administration information on page 1.
Structure Governance and Mana ement
OUTREACH youth was established in June 2006 as a voluntary organisation, became
incorporated on 24 July 2014 and registered as a Charitable Incorporated Organisation, by the
Charity Commission on 24 August 2014.
Under the Constitution the power to appoint Trustees, of which there shall be at least two and a
maximum of 8, is vested in the existing Trustees.
In the event of the Charity being wound up, the members of the Charitable Incorporated
Organisation have no liability to contribute to its assets and no personal responsibility for settling its
debts or liabilities

The trustees met 5 times during the year in pursuance of the Charity's objectives,
performance, policies, management and decide strategic direction and in support of the volunteers
in their work with young people, families and partner organisations.
Ob'ectives and Activities
To act as a resource for young people up to the age of 25 living the UK, with a focus on meeting
the needs of those in the Lesbian, Gay, Bisexual and Transgender community, by providing advice
and assistance and organising programmes of physical, educational and other activities as a means
of;;

(a) advancing n life and helping young people by developing their skills, capacities and capabilities
to enable them to participate in society as independent, mature and responsible individuals;;

(b) advancing education;;

(c) providing recreational and leisure time activity in the interests of social welfare for people living
in the area of benefit who have by reason of their youth, age, infirmity or disability, poverty or social
and economic circumstances with a view to improving the conditions of life of such persons.

Public Benefit
The charity's public benefits are outlined in the charitable objectives above. The beneficiary age
range for the charity's core work is up to the 26th birthday.

Financial Review
The financial statements are included in the Report, for the year and the financial situation at 31
March 2016.
While broadly satisfied with the financial position the Trustees are very conscious that there is a
considerable unmet need that could be met by the Charity with greater funds. The Trustees are
focused on the longer-term development and sustainability of the Charity and being able to retain
core services, the Reserves Policy informs this sustainability.
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REVIEW OF THE YEAR'S ACTIVITIES PERFORMANCE AND ACHIEVEMENTS
Chair's Review 2015-16
I am pleased that Outreach youth has continued to be able to support the needs of young Lesbian,
Gay, Bisexual, Trans*, Queer and Questioning (LGBT*Q+) people in Suffolk and North Essex.

During the year, the Trustees have met regularly and used their experience and wealth of
knowledge to continue to support the charity and its development for the future —their particular
work on the business plan for the charity —provided the opportunity through Trustee away days —to
define and clarify the charity's purpose, the areas for consolidation and areas for development.

I wish to express particular gratitude to all our volunteers and Trustees involved in Outreach youth
as without these committed individuals our support and services to young LGBTQ+ people would
not be maintained.
I look forward to 2017 —as we start our second decade of support to young LGBTQ+ people.

Emma Frost (Chair)

Coordinators Re ort 2015-16
It has been another fantastic year and continues to be a privilege to work with the many young
LGBTQ+ people who make contact with Outreach youth —their appreciation of the project and the
support they offer each other is great to see and hear.
As our core work is the support to and provision of services to young Lesbian, Gay, Bisexual,
Transgender, Questioning and Queer (LGBTQ+) young people —we have continued to sustain and
consolidate our Outreach youth Ipswich group and during the year have continued to work in

partnership with Essex County Council in the provision of Outreach youth in Colchester for young
LGBTQ+ people in North Essex.
During 2015-16, our Ipswich youth group provided;;

26 LGBTQ+ youth group sessions
75 hours of LGBTQ+ youth group activity had 343 visits from young LGBTQ+ people
provided 1011 hours of face to face LGBTQ+ youth support
Our Colchester LGBTQ+ youth group is in its early stages of development and we know that it

takes time for young people to hear about our services and then feel confident to make contact and
come along —during 2014—15, our Colchester youth group provided;;
16 LGBTQ+ youth group sessions
48 hours of LGBTQ+ youth group activity

had 12 visits from young LGBTQ+ people
We have 7 volunteers involved with OUTREACH youth ipswich contributed;;
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410 volunteer hours to the Charity through our LGBTQ+ Youth Groups, representing the charity at
events and through the work of our Trustees.
We provided one to one support to 32 young LGBTQ+ people —through email support and

12 young people through 1:1 meetings.
Through ail our activities we continue to ensure that the voice, opinions and ideas from young
LGBTQ+ people are a key influence —so that the services provided are what young LGBTQ+
people need.
The Voice of LGBTQ+ Youn Peo ie who attend Outreach outh
As part of our evaluation process young LGBTQ people who have used OUTREACH youth have
told us what they think about the Charity;;
"I don't think the peop/e who run it understand how much it helps —it's the only place where I can
be myself, meet other young people like me and not have to worry about what other people think or
say"
"I think it's fair to say Outreach saves lives —so many of us struggle with our mental health and
Outreach gives us a safe place —every two weeks you know it's there"
"Its fantastic so chilled and it feel like a family —you can just be there and
be you —the youth workers are there to help if you need it —I've had so many good times there—
thank you. "
"Outreach is the best —it helps me deal with the bullying and s*'t at school I know it's a safe place
and other people will understand what I am saying"
"It's the only place that gives me the chance to be the real me —I have to hide who I am at home
and at school —here I am the real me and I love it x"

We also asked them what difference OUTREACH youth had made to them;;
"I think I am more comfortable with my sexuality since coming to Outreach it's no big deal here —I
have talked about it with the staff and other young people —I am less stressed. "

"It's literally the only place I can go without panicing. It's given me a safe place and a reason that I

use to help me get through the rest pf my life"

"Outreach has had a big impact on my life. Its made me feel accepted and positive about my
sexual orientation, and allowed me to make other Igbtq+ friends. It a/so gave me the confidence to
come out to my parents. "

"I am much more comfortable with who I am and it has significantly improved my mental and view

of myself"
"It's made me more confident, I feel better about myself and I am happy when I come to an
Outreach group"
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"I can't fell you what a difference it has made as its massive —I was self harming as I hated being
gay it was messing with my head, making me angry, sad —just so much —since I've been coming
hereit has gof lots better —I am starting lo accept who I am and am more confident and happy"

When asked if they would recommend OUTREACH youth to other young LGBTQ people, it was a
100% —YES.
The young LGBTQ people who are involved with OUTREACH youth are dealing with issues facing
other teenagers but also with the issues specific to young LGBTQ people.
The ~To 10 key issues that young LGBTQ+ people attending the youth groups and one to one
support have presented are;;
—self acceptance of sexual orientation and/or gender identity
—self harming
—coping with bullying (homophobic, bi-phobic and transphobic)
—low confidence and self esteem
—anxiety and depression
—family relationship difficulties
—mental health difficulties
—substance misuse
—risk of exploitation
—relationship and sexual health advice
I look forward to developing the work and ensuring good support to and advocacy on behalf of
young LGBTQ+ people.
Andy Fell

Outreach youth Coordinator

Our Thanks
We are grateful to and would like to thank all the organisations and individuals that support our
work through providing specific sessions for the young people and provide support in partnership
with us.
4YP —Suffolk Young People's Health Project, Essex County Council —Youth Service, University
Campus Suffolk,
Kesgrave High School, Terence Higgins Trust,

Suffolk Community Foundation

Signed on behalf of the trustees:

R Smith: Date (Ci —O l —
Ig
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Note
2016 2016 2016 2015

Unrestricted Restricted Total Total
F

Receipts
Interest
Donations
Grants

3
135

9,838

3
135

9,836

10

125

Total receipts 138 9,836 9,974 135

Payments
Activities
Staff Costs
Office resources
Insurance
Professional Fees
Publicity

Miscellaneous

211
8

312
194
100
107
165

211
8

312
194
100
107
165

85

312
158
490
838

42

Total payments 1,097 1,097 1,925

Net of Receipts
/(Payments)

Cash funds as 01/04/15

Cash funds as 31/03/16

1,619 7,450 9,069 10,859

660 17,286 17,946 9,069

(959) 9,836 8,877 (1,790)

Notes on page 8 form part of these accounts
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Notes 2016 2015
F

Moneta Assets
Cash at Bank & In Hand

Re resented b Funds
Unrestricted General Fund
Restricted Fund

17,946
17,946

660
17,286
17,946

10,859
10,859

3,659
7,200

10,859

These accounts were approved by the Trustees and signed on their behalf by:

Signed:
V

R Smith

Date:
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1. The financial statements have been prepared in accordance with Accounting and Reporting
by Charities:Statement on Recommended Practise applicable to charities preparing thei
r accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

2 Income

Interest
Donations

2016
E

2015

3 10
135 125
138 135

3. Restricted Funds

LGBTQ Youth Prom 15/16
Out in the Sticks Conference
Trans" Support
Media / It Equipment
10th Birthday Event 16
LGBTQ Youth Dev. Post
BIG Lottery A4A Streets project
SCF Small Grants website

01/04/2015
E

950
2,000
1,000

750
500

2,250

Income

9,286
550

Expenses 31/03/2016
f

950
2,000
1,000

750
500

2,250
9,286

550

7,450 9,836 17,286

4. Cash funds

Community Direct Plus Account

2016

17,946

2015
f
9,069

17,946 9,069

5. Debtors

Misc

2016 2015
F
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INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2016

I report on the accounts of Outreach Youth for the year ended 31 March 2016
which are set out on pages six to eight.

Respective responsibilities of trustees and examiner
The Charity's Trustees are responsible for the preparation of the accounts. The Charity's

Trustees consider that an audit is not required for this year (under section 144 (2) of the
Charities Act 2011 (The Act) but that an independent examination is needed.

It is my responsibility to:

Examine the accounts (under section 145 of the 2011 Act);

To follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 145(5)(b) of the 2011 Act); and

To state whether particular matters have come to my attention.

Basis of independent examiner's Statement
My examination was carried out in accordance with the General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records kept

by the Charity and a comparison of the accounts presented with those records. It also
includes considerations of any unusual items or disclosures in the accounts, and seeking
explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and
consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner's statement
In the course of my examination, no matter has come to my attention:

(2)

which gives me reasonable cause to believe that, in any material respect, the
directors have not met the requirements to ensure that:

proper accounting records are kept (in accordance with section 130 of
the 2011 Act); and

accounts are prepared which agree with the accounting records and

comply with the accounting requirements of the 2011 Act; or

to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Shelley-Marie Rudling MAAT MIP for and on behalf of:
Colchester CVS
Winsley's House
High Street, Colchester, Essex

Date Q~ @+




