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TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2015

The Trustees present their annual report for the year ended March 2015, incorporating the 
Reference and Administration information on page 1.

Structure Governance and Management

OUTREACH youth was was established in June 2006 as a voluntary organisation, became 
incorporated on 24 July 2014 and registered as a Charitable Incorporated Organisation, by 
the Charity Commission on 24 August 2014.
Under the Constitution the power to appoint Trustees, of which there shall be at least two 
and a maximum of 8, is vested in the existing Trustees.

In the event of the Charity being wound up, the members of the Charitable Incorporated 
Organisation have no liability to contribute to its assets and no personal responsibility for 
settling its debts or liabilities 

The trustees met 3 times during the year in pursuance of the Charity’s objectives, 
performance, policies, management and decide strategic direction and in support of the 
volunteers in their work with young people, families and partner organisations.

Objectives and Activities

To act as a resource for young people up to the age of 25 living the the UK, with a focus on 
meeting the needs of those in the Lesbian, Gay, Bisexual and Transgender community, by 
providing advice and assistance and organising programmes of physical, educational and 
other activities as a means of; 
(a) advancing n life and helping young people by developing their skills, capacities and 
capabilities to enable them to participate in society as independent, mature and 
responsible individuals; 
(b) advancing education; 
(c) providing recreational and leisure time activity in the interests of social welfare for 
people living in the area of benefit who have by reason of their youth, age, infirmity or 
disability, poverty or social and economic circumstances with a view to improving the 
conditions of life of such persons. 

Public Benefit 

The charity’s public benefits are outlined in the charitable objectives above. The 
beneficiary age range for the charity’s core work is up to the 26th birthday. 

Financial Review 

The financial statements are included in the Report, for the year and the financial situation 
at 31 March 2015. 
While broadly satisfied with the financial position the Trustees are very conscious that 
there is a considerable unmet need that could be met by the Charity with greater funds. 
The Trustees are focussed on the longer term development and sustainability of the 
Charity and being able to retain core services, the Reserves Policy informs this 
sustainability. 



REVIEW OF THE YEAR’S ACTIVITIES, PERFORMANCE AND ACHIEVEMENTS 

Chair’s Review 2014-15 

2014 - 2015 marked a significant milestone in the history of Outreach youth, having been 
established in June 2006 by Andy Fell and young people as a voluntary organisation with a 
constitution - 2014 marked OUTREACH youth being registered as a Charitable 
Incorporated Organisation with the Charity Commission. 

During the year the Trustees have met regularly and used their experience and wealth of 
knowledge to put in place firm foundation for the future of Outreach youth. 

I wish to express particular gratitude to all our volunteers and Trustees involved in 
Outreach youth as without these committed individuals our support and services to young 
LGBTQ+ people would not be maintained. 

We look forward to 2016 - our 10th Birthday year. 

Emma Frost (Chair) 

Coordinators Report 2014-15 

It has been fantastic year and a privilege to work with the many young LGBTQ+ people 
who have made contact with Outreach youth - their appreciation of the project and the 
support they offer each other is great to see and hear. 

As our core work is the support to and provision of services to young Lesbian, Gay, 
Bisexual, Transgender, Questioning and Queer (LGBTQ) young people - we have 
continued to sustain and consolidate our Outreach youth Ipswich group and during the 
year had the exciting opportunity to work in partnership with Essex County Council in the 
provision of Outreach youth in Colchester. 

During 2014-15, our Ipswich youth group provided;  

24 LGBTQ+ youth group sessions 
72 hours of LGBTQ+ youth group activity 
had 336 visits from young LGBTQ+ people 
provided 1008 hours of face to face LGBTQ+ youth support 

Our Colchester LGBTQ youth group is in its early stages of development and we know that 
it takes time for young people to hear about our services and then feel confident to make 
contact and come along - during 2014-15, our Colchester youth group provided; 

8 LGBTQ+ youth group sessions 
20 hours of LGBTQ youth group activity 
had 8 visits from young LGBTQ people 

We have 7 volunteers involved with OUTREACH youth Ipswich contributed; 



360 volunteer hours to the Charity through our LGBTQ+ Youth Groups, representing the 
charity at events and through the work of our Trustees. 

We provided one to one support to 26 young LGBTQ people - through email support and 8 
young people through 1:1 meetings. 

Through all our activities we have ensured that the voice, opinions and ideas from young 
LGBTQ people are a key influence - so that the services provided are what young LGBTQ 
people need. 

As part of our evaluation process young LGBTQ people who have used OUTREACH 
youth have told us what they think about the Charity; 

 “ It is the best youth group I have ever attended; everybody is friendly, I feel  
 as if I fit in to the community, and people of all sexualities are there which  
 means that I don't feel alone. It really helps me to cope with bullying I get at  
 school and to make friends too.”  

 “ It's been the best three years of my life. I couldn't envision my life without  
 Outreach. I would have struggled so much without them.” 

 “ From the first session I attended, my experience has been absolutely lovely.  
 Everyone is so friendly and welcoming and laden with jaffa cakes that I can only  
 wish I found out about it sooner.” 

We also asked them what difference OUTREACH youth had made to them; 

 “ I can now feel normal and accepted by society. I feel as if I have a place I can  
 go to other than home and feel as if I fit in. It's really amazing to see how I've  
 changed; before I was a gibbering wreck and now I am itching to support LGBT  
 pride in any way I can! It's completely transformed me. I just love outreach youth.” 

 “ It's been brilliant for me to meet other young lgbt+ people, and it's given me a lot 
 more confidence in my sexual orientation. I know asexuality isn't accepted/believed 
 in by a lot of people, even within the lgbt+ community, but everyone I've spoken to 
 has been entirely supportive and accepting. It's also helped me work out how to  
 come out to my parents and explain myself properly, which is something I'd delayed 
 doing for quite a while because I didn't know how they'd react.” 

 “ I've met people that I've become great friends with and those people actually care 
 about me, it gives me a place to laugh and feel safe while also talking with other  
 people who are interested in the same things that I am.” 

 “ I am much happier.” 

When asked if they would recommend OUTREACH youth to other young LGBTQ people, 
it was a 100% - YES. 

The young LGBTQ people who are involved with OUTREACH youth are dealing with 
issues facing other teenagers but also with the issues specific to young LGBTQ people. 



The Top 10 key issues that young LGBTQ people attending the youth groups and one to 
one support have presented are; 

 - coping with bullying (homophobic, bi-phobic and transphobic) 
 - self harming 
 - low self esteem 
 - low confidence  
 - anxiety and depression 
 - family relationship difficulties 
 - homelessness 
 - mental health difficulties 
 - substance misuse 
 - risk of online exploitation 

I look forward to the next twelve months and our 10th birthday year. 

Andy Fell 
Outreach youth Coordinator 

We are grateful to and would like to thank all the organisations that support our work 
through providing specific sessions for the young people and provide support in 
partnership with us. 

  
 4YP - Suffolk Young People’s Health Project,  
 Essex County Council - Youth Service,  
 University Campus Suffolk,  
 Kesgrave High School,  
 Terence Higgins Trust, 
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